
MMG Sustainability 
Framework



Sustainability at MMG has evolved to meet the 
societal expectations of the mining and metals 
industry. Informed by best practice and industry 
leading standards, our approach to sustainability 
reflects the growing expectations of our people, host 
communities and investors. 

At MMG our vision is to be a leading international 
mining company for a low-carbon future – with 
sustainability at the core. This is supported by 
elevating our growth plans by diversifying our assets, 
commodities and jurisdictions to bring together the 
best of MMG, further bolstered by our Chinese and 
international expertise. 

Our commitment to measurable outcomes is brought 
to life by the MMG Sustainability Framework which 
was endorsed by our Executive Committee (EXCO) 
and Board in late 2022.

Introducing the  
MMG Sustainability  
Framework 

Click or tap on interactive content  
where you see this symbol
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Our Sustainability Framework brings company-wide initiatives together and supports  
our sites to develop their own aligned priorities that are linked by three key pillars: 

 
This framework guides our 
sustainability goals. By listening 
and engaging we are meeting 
the evolving expectations and 
needs of our industry peers and 
stakeholders.
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The pillars

Within our three pillars 
sits seven focus areas 
and 17 material topics 
that align with internal 
priorities and external 
reporting requirements. 
These material topics are then 
cascaded and reflected in the internal 
key performance indicators (KPIs) set 
for relevant ‘Heads of Functions’ that 
are approved by General Managers. 
They have also been endorsed 
by the EXCO and integrated into 
our Integrated Business Plan (IBP) 
processes to drive internal priorities.

What we measure is owned by 
everyone at site and business 
functions. Each material topic, 
identified through an assessment 
criteria, is aligned with MMG-wide 
reporting and disclosure requirements.
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People and  
communities
Focus areas Material topics

Health, safety  
and wellbeing 

Social 
engagement  
and investment 

People and 
culture
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Environmental 
stewardship
Focus areas Material topics

Climate action 
change

Managing 
environmental 
impacts
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Trusted and  
responsible producer
Focus areas Material topics

Our products 
and sustainable 
value chains 

Ethical 
business 
conduct
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Bringing it all together 

Health, Safety and 
Wellbeing  

People and  
Culture 

 

Social Engagement 
and Investment   

Sustainability  
Pillars

Focus Areas

Material  
Topics

Mandated 
Processes

Inputs

Diversity and Inclusion

Employee value 
proposition

Zero harm and safety 
culture 

Local communities and 
Indigenous Peoples

Local and regional 
development

MMG Sustainability Framework

HKEx requirements
Policies, Standards, 

Frameworks and  
Processes

People and Communities

Managing 
Environmental 

Impacts 

Climate Change  
Action  

Biodiversity and Land 
Management

Responsible water 
consumption

Impact of mine closure

Tailings and waste 
management

Impact of climate 
change

Transition to a lower 
carbon economy

Environmental  
Stewardship

Ethical Business 
Conduct  

Our Products and 
Sustainable Value 

Chains

Business ethics and 
transparency

Trust and  
geo-political risk 

Privacy and cyber 
security

The minerals we mine

Value chain 
sustainability

Supply chain resilience

Trusted and  
Responsible Producer

MMG Sustainability Disclosures Work Quality Requirements (WQR)
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Memberships

Australian Modern Slavery Act 2018 (Cth) -  Modern Slavery Statement

EITI Extractive Industries Transparency Initiative

GRI Global Reporting Initiative | GRI Global Reporting Initiative – Mining & Metals

SDG - Sustainable Development Goals

TCFD - Task Force on Climate-related Financial Disclosures 

VPI Voluntary Principles Initiative

Our memberships and 
external commitments 
inform our approach 
to sustainability, this 
align MMG to our peers 
and recognised world 
best practices.
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Reporting on what matters

Safety  
performance 

Number of SEEE (Significant 
Events with Energy Exchange)

TRIF (Total Recordable Injury 
Frequency) Rate

Environmental compliance  
(with environmental  
laws and regulation)

Non-compliances /  
grievances received 

Female  
representation 

% Female representation, overall 
by site and for senior management 

ICMM water commitment 
compliance 

Progress to compliance against 
ICMM Water commitment 
requirements 

People  
engagement 

% improvement from  
People and Culture Survey

Global Industry Standard  
on Tailings Management  
(GISTM)

Progress to compliance against 
GISTM requirements 

Community grievance 
management (including 
human rights related)

Response time to grievances

 % of grievances closed within  
60 days of receipt

Reduction of GHG  
emissions (scope 1  
and scope 2)

Progress towards reduction of 
GHG emissions by 40% by 2030, 
and net zero by 2050

Anti-bribery and  
corruption compliance 

% of employees with computers 
who have completed the online 
training annually

Number of prosecutions

Proportion of spending  
on local suppliers 

% of procurement sourced 
from ‘local’ suppliers

Our internal indicators – consistent with our annual materiality process, we identified 10 internal focus indicators and measures that help us to quarterly report relevant 
issues to our Board. These are reviewed annually together with our KPI’s.
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Reporting requirements

At MMG, we mine for 
progress to positively 
contribute to our host 
communities. This drives 
many of us to deliver our 
work targets and goals.
We are proud of our long-standing 
participation in several industry-
leading organisations, including ICMM 
membership – we joined in 2009 when 
the business was founded. 

As an ICMM member, our sustainability 
approach aligns with the ICMM 
Mining Principles and eight additional 
position statements. This is essentially 
a mining and metals industry 
best practice framework.

Our material topics and focus areas 
are informed by these memberships 
and approved and endorsed  by 

MMG’s Executive Committee and 
Board and published in our annual 
Sustainability Report. In addition to 
complying with the regional laws 
where we are based, we adhere to the 
Global Reporting Initiative, the Hong 
Kong Stock Exchange Listing Rules 
and meet our obligations as members 
of the Voluntary Principles on Security 
and Human Rights together with other 
globally recognised organisations.

This work is reflected in the MMG 
Sustainability Disclosure Work Quality 
Requirement which clearly and simply 
outlines how the framework, and our 
sustainability priorities align with our 
external commitments.

These priorities – also reported in 
MMG’s public company presentations – 
outline our sustainability performance.

HKEX: 1208

A MEMBER OF:

MMG LIMITED 
VOLUNTARY PRINCIPLES 
INITIATIVE FULL REPORT
2022

HKEX: 1208

A MEMBER OF:

MMG LIMITED 
MODERN SLAVERY 
STATEMENT 2022

香港聯交所：1208

五礦資源 
年報 
2022 

會員單位
國際礦業與金屬理事會

按原則規範採礦 HKEX 1208

A MEMBER OF

MMG LIMITED 
ANNUAL REPORT 
2022 

M
M

G
 Annual Report 2022

五
礦
資
源
二
零
二
二
年
年
報

HKEX: 1208

A MEMBER OF:

MMG LIMITED SUSTAINABILITY REPORT 
2022
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We all have an important role 
to play in aligning our work 
priorities and reporting to the 
focus areas and material topics 
of the MMG Sustainability 
Framework.

Site General Managers
Are responsible for resourcing, including KPIs 
in annual business plans and budgets through 
Integrated Business Planning (IBP), and other 
relevant internal requirements.

Head Office Functional Heads 
Guide our sites to meet reporting requirements. 
They train and support our teams, setting 
strategic goals and conducting 2nd Line of 
Defence Assurance.

Head of Sustainability and  
Social Performance
Reviews and updates, when necessary, 
this framework, facilitates annual review of 
material topics, tracking progress against KPIs 
and delivering against internal and external 
reporting requirements.

Accountability 
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Review process
We know that our current sustainability pillars and 
focus areas are not static. They need to grow and 
change as industry and stakeholder expectations 
evolve. 

Our MMG Sustainability Framework will remain 
relevant and reflect international trends and priorities 
through our ongoing reviews. We will update our 
approach where required.

To achieve this, the Head of Sustainability and Social 
Performance will conduct an annual sustainability 
materiality assessment for material topics and peer 
assessment and benchmarking.

Any changes or updates to our MMG Sustainability 
Framework will be reviewed and receive additional 
endorsement from the EXCO.

Internal governance approach  
The framework is owned by the Governance, 
Remuneration, Nomination and Sustainability (GRNS) 
Committee and supported by quarterly Committee 
updates, regular updates to the EXCO and supported 
by the MMG Assurance Framework.

Further Board and executive management 
accountability is achieved through MMG’s internal 
controls. In addition to an external assurance of our 
reporting suite, further transparency comes through 
the terms of reference set by MMG’s Audit and 
executive management committees, including the 
Executive Committee, the Disclosure Committee, 
Investment Review Committee, Mineral Resources 
and Ore Reserves Committee and Code of Conduct 
and People Committee. 

Further information
To find out more, email Jorge De Carvalho,  
Head of Sustainability and Social Performance 
jorge.decarvalho@mmg.com

Las Bambas 

Ivan Takahashi 
Manager Strategy & Communications 
E: Ivan.Takahashi@mmg.com

Kinsevere

Michel Santos 
Directeur – Social Development 
E: Michel.Santos@mmg.com

Rosebery

Adam Pandelis 
Manager Environment, Community & Closure 
E: Adam.Pandelis@mmg.com

Dugald River

Robert James 
Manager – SHEC 
E: Robert.James@mmg.com

13MMG Sustainability Framework

http://magnet.mmg.com/sites/home/EN/news/mmg-news/Documents/MMG%20Assurance%20Framework%20Final.pdf#search=MMG%20assurance%20framework
mailto:jorge.decarvalho%40mmg.com?subject=



	Cover
	Framework
	Enviro Stewradship
	Trusted and responsible producer
	Memberships
	People and communities
	Reporting on what matters
	Home

	Button 230: 
	Page 2: 
	Page 5: 
	Page 6: 
	Page 7: 

	Button 231: 
	Page 2: 
	Page 5: 
	Page 6: 
	Page 7: 

	Button 232: 
	Page 2: 
	Page 5: 
	Page 6: 
	Page 7: 

	Button 233: 
	Page 2: 
	Page 5: 
	Page 6: 
	Page 7: 

	Button 234: 
	Page 2: 
	Page 5: 
	Page 6: 
	Page 7: 

	Button 235: 
	Page 2: 
	Page 5: 
	Page 6: 
	Page 7: 

	Button 3: 
	Button 2: 
	Button 1: 
	Button 4: 
	Button 6: 
	Button 5: 
	Button 7: 
	Button 209: 
	Page 3: 
	Page 4: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 

	Button 210: 
	Page 3: 
	Page 4: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 

	Button 211: 
	Page 3: 
	Page 4: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 

	Button 212: 
	Page 3: 
	Page 4: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 

	Button 213: 
	Page 3: 
	Page 4: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 

	Button 214: 
	Page 3: 
	Page 4: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 

	Button 117: 
	Button 149: 
	Button 151: 
	Button 118: 
	Button 150: 
	Button 152: 
	Button 173: 
	Button 174: 
	Button 175: 
	Button 176: 
	Button 177: 
	Button 178: 
	Button 179: 
	Button 180: 
	Button 181: 
	Button 182: 
	Button 183: 
	Button 184: 
	Button 185: 
	Button 244: 
	Button 245: 
	Button 246: 
	Button 186: 
	Button 188: 
	Button 187: 
	Button 242: 


