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WELCOME (MS ANDREA ATELL) 

 

Andrea ATELL:  

• Thank you. Good morning and good afternoon. Welcome to MMG's 2024 Interim Results Briefing. Presenting 
today are Mr Cao Liang, our CEO; Mr Qian Song, our CFO; and members of the Company's Executive 
Committee.  

• In this presentation we'll cover MMG's performance highlights for the first half. We'll then detail our financial 
performance at an asset level and share insights into our strategy and outlook.  
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• At the conclusion of the presentation there will be an opportunity to ask questions. You'll be provided with 

details by the moderator on how to ask your question.  
• I will now hand over to Mr CAO Liang.  

 

YEAR IN REVIEW (MR CAO LIANG) 

 

CAO Liang: 

• Thank you, Andrea.  
• Hello, everyone. Thank you very much for attending today's meeting. I'm very pleased to share with you the 

interim results.  
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CAO Liang:  

• Firstly, safety performance.  
• Safety is our core value, our commitment is that every employee and contractor across our organisation will 

go home safely every day.  
• For the first half of this year we recorded a total recordable injury frequency (TRIF) of 2.44 per million hours 

worked. This is an increase compared to last year. The significant events with energy exchange (SEEE) 
frequency was 1.22 per million hours worked. 

• Our Company places great importance on this matter and has implemented an improvement plan. The plan 
has a particular focus on critical controls around the vehicle and mobile equipment, and also improvement to 
contractor management. These matters have already shown results. We have seen no high potential injuries 
in the past two months and the TRIF in July shows a downward trend. 

• Let's move on to discussing our performance in the first half of this year.  
 
 

 

CAO Liang: 

• MMG had an improvement in financial performance in the first half. The improvement is closely linked to 
stable production across all the sites, allowing us to benefit from higher commodity prices.  

• Our CFO, Mr Qian Song, will give you more detailed slides later. 
• In this first half, we are actively pursuing growth and accelerating portfolio expansion.  
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• As you know, we successfully acquired the Khoemacau copper mine in Botswana, further expanding our 
presence in the copper business. At Las Bambas, for the first time, we shipped ore from the Chalcobamba 
pit to the processing plant in the second quarter. 

• The construction of the Kinsevere expansion project is progressing very well, and with mechanical 
completion anticipated by the end of this year.  

• Also in the first half, we successfully completed two significant asset restructuring activities. The first is 
establishment of a Khoemacau joint venture, the second is the completion of the Rights Issue. These 
actions are key milestones in optimising our balance sheet and driving sustainable growth. 

• Now I will share an update on our asset portfolio. 
 

  

CAO Liang: 

• All of our assets have been performing well throughout the first half of the year.  
• This is particularly true for our largest asset, Las Bambas. Although compared to the same period in last year, 

Las Bambas produced less copper in the first half of this year. However, it was in line with our mining plan, 
with mining activity primarily occurring in the low grade sectors at Ferrobamba pit. 

• As we advance operations in the Chalcobamba pit, which is currently underway, we are now having stronger 
production. This positive trend sets the stage for stronger second half of the year, with Las Bambas  
production expected to be towards the high end of our guidance range of 320,000 tonnes of copper. We also 
anticipate improvement in Las Bambas C1 cost starting from the second half of the year. 

• Turning our focus to our operations at Kinsevere in DRC, our initiatives during the first half of the year were 
dedicated to improving power sustainability on the processing plants and increasing mining activity at the 
Sokoroshe II pit. A rise in self-mined ore supply has allowed us to significantly cut costs associated with the 
third party ore. We anticipate this year's production to closely align with our target range of 39,000 to 44,000 
tonnes of copper. As I just mentioned, Kinsevere expansion is also advancing very well. 

• Shifting to the Khoemacau mine, which has been included in our financial report for the first time, we expect 
copper production this year, starting from the completion of our acquisition on 23 March, to range between 
30,500 to 40,500 tonnes of copper. 

• We are dedicated to ramping up Khoemacau to reach an annual production of 60,000 tonnes of copper by 
2026. This goal will be supported by continuous mining development to enhance mining fronts, operational 
flexibility and mined grades, alongside the completion of the primary vent fans and the paste-fill project. 

• Furthermore, the Company is committed to finishing the construction of expansion program at Khoemacau 
as well, aiming to boost our production capacity to 130,000 tonnes of copper. We expect to complete the 
project by 2028 and operate at full capacity by 2029. Further reduction in C1 cost is also expected. 

• Regarding zinc production, Rosebery production remains very stable, while the Dugald River plant resumed 
operation in late July from the unplanned maintenance shutdown. We still maintain our target of 225,000 to 
250,000 tonnes of zinc for this year. Driven by strong metal prices, including zinc and precious metals and 
the low treatment charges this year, we foresee a better profitability for our zinc mines. 
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• Now I will talk in a little more detail about our accomplishments this year for Khoemacau.   
 

 
CAO Liang: 

• Our initial step towards strengthening our balance sheet and lowering the gearing ratio was the 
establishment of a joint venture at Khoemacau.  

• This strategic move positions the Khoemacau mine to more effectively deliver the expansion project, 
thereby promising long-term benefits of all of our shareholders. 

• Let's turn our attention to our recently completed equity raising project, which served as the second step in 
our strategy to strengthen our balance sheet.  
 
 

 
• Through this rights issue, MMG successfully raised a total US$1,163 million.  
• These funds have been directed towards the repayment of the short-term funding for the Khoemacau 

acquisition and additional debt repayment leading to the immediate interest saving of approximately US$8 
million annually.  

• As a result of this equity raising, MMG's pro forma gearing ratio has achieved a record low since the 
acquisition of Las Bambas, now estimated at around 45%. 
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CAO Liang: 

• In terms of the community relationships at Las Bambas, during the first half we continued to advance the 
implementation of the Corazon de Las Bambas program, our new social management approach. As part of 
this we conducted extensive and constructive dialogue between Las Bambas, our communities, and local 
government as well.  

• Through the implementation of this program, communities including along the Southern Road Corridor and 
those nearby our site will benefit from Las Bambas stable production. 

• In parallel with advancing dialogue tables, we started the development of the Chalcobamba pit this year.  
• With such progress, we will work towards Las Bambas annual production around 350,000 to 400,000 

tonnes of copper from next year, 2025. We will provide more details regarding the Corazon project as part 
of our sustainability briefing. 
 

 

CAO Liang: 

• For the Kinsevere expansion project, construction remains on track.  
• Recent milestones include the completion of the construction of the sulphide circuit in concentrator and the 

mechanical completion of the roaster (RGA plant), with commissioning currently underway.  
• First production of copper cathode from sulphides is expected in the second half of this year, and a full ramp 

up is expected next year. This next phase of Kinsevere will extend the mine life to least 2035. 



MMG Limited  |  五礦資源有限公司 
Incorporated in Hong Kong with limited liability STOCK CODE:1208  

 

 

CAO Liang: 

• Moving forward, we will focus on the delivery of the Kinsevere expansion project and Chalcobamba pit and 
actively advance the organic growth projects, such as the Khoemacau expansion, with the goal of increasing 
copper production capacity by 150,000 to 200,000 over the next three to five years. Our ambition is to be a 
top 10 copper producer globally.  

• I will stop here and hand over to Mr Qian Song, our CFO, to talk a little bit more about our financial 
performance. 

 

 

FINANCIAL RESULTS (QIAN SONG) 

 

• Thank you, Cao Liang and welcome, everyone joining us on this conference today.  
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QIAN Song: 

• In the first half of this year MMG's EBITDA, which is E-B-I-T-D-A, increased to US$779 million. We achieved 
a net cash flow from operations amounting to $515 million. This positive shift can largely be attributed to 
stable production across all sites and was further enhanced by rising metal prices. 

• Now let me take you through the financial performance of our five operations. 
 

 

QIAN Song: 

• Las Bambas generated an EBITDA of US$590 million for the first half of the year.   
• Operating expenses decreased during the period, driven by an increase in deferred mine capitalization costs 

which is related to the Chalcobamba pre-stripping activities, and a reduction in expenses allocated for the 
risk mitigation of social conflicts.   

• With stable production, the Las Bambas mine can generate very good operational cash flow. Its EBITDA 
margin reached 47% during the first half of this year.  
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QIAN Song: 

• Kinsevere showcased improved performance by generating a positive EBITDA of US$41 million during the 
first half of the year. This achievement was bolstered by accelerated mining activities at Sokoroshe II, aimed 
at reducing our reliance on expensive, high-grade third-party ores.   

• Looking forward, we anticipate even greater profitability as we move towards the commissioning and ramp-
up of the Kinsevere expansion project. 
 

 

QIAN Song: 

• For Khoemacau, beginning on March 22, 2024, when MMG completed the acquisition of the mine, it 
contributed US$34 million in EBITDA through the first half of the year.   

• We are fully committed to supporting the ramp-up of Khoemacau to achieve an annual production of 60,000 
tonnes of copper by 2026, and completing the expansion to 130,000 tonnes by 2028.   
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QIAN Song: 

• Dugald River achieved an EBITDA of US$80 million in the first half.  
• We aim to further enhance Dugald River’s profitability through continuous operational improvement 

initiatives. 
 

 

QIAN Song: 

• Rosebery mine recorded an EBITDA of US$68 million dollar. As a polymetallic mine that generates significant 
revenue from by-products such as gold and silver, Rosebery's profits were buoyed by the robust prices of 
these precious metals.   
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QIAN Song: 

• In recent years, MMG has continuously reduced gearing ratio through strong cash flows generated from 
operations. Particularly, after completing the acquisition of Khoemacau this year, by utilizing a series of 
financing methods, the company's proforma gearing ratio is now estimated at around 45%, the lowest level 
since the acquisition of Las Bambas.  

• In the current global high-interest rate market environment, we will continue to take measures to 
consistently reduce debt level, thereby lowering finance costs and enhancing profitability. 

• Next, I'll discuss our outlook on capital expenditure. 
 

 

QIAN Song: 

• Las Bambas, Kinsevere, and Khoemacau all have promising expansion prospects. We believe that capital 
expenditures on these projects are crucial for ensuring the increase in the Company’s copper production 
and the growth profits for all of our shareholders. Our total capital expenditure for 2024 is expected to be 
between US$850 million and US$950 million.  

• For Las Bambas, we are maintaining capital expenditure between US$400 million and US$450 million. This 
budget includes the expansion such as Las Bambas tailings dam facility, Ferrobamba pit infrastructure, and 
Chalcobamba execution.  

• At Kinsevere, due to reduced capitalized mining costs, capital expenditure is expected to decrease by 
US$50 million from the previous guidance, bringing the range to US$200-250 million.  
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• For Khoemacau, from March 23, 2024, capital costs are anticipated to be in the range of US$100 million to 
US$150 million. This includes capitalized underground mine development, continued expansion studies, 
paste-fill plant design and construction, and the installation of primary ventilation fans.  

• The company's brownfield copper mine expansion projects are expected to add 150,000 tonnes to 200,000 
tonnes of new copper capacity over the next five years, with a capital intensity of less than US$10,000 per 
tonne, which is significantly lower than the investment intensity of new copper mine projects globally.  

• I will now hand back to Cao Liang to wrap up the presentation. Thank you.  

 

 

STRATEGY AND OUTLOOK (CAO LIANG) 

 

• Thanks, Song.  
 

 

• In summary, our sites are tracking well with the performance in line with or exceeding updated 2024 guidance. 
We anticipate a more profitable second half.  

• Looking ahead, we will continue to contribute to building a low carbon future in three key areas. 
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• First, we will manage our existing assets to create more value. MMG has a world-class portfolio of copper 
assets in two major copper belts. We will focus our operational excellence of our existing mines, continually 
promoting capacity expansion and achieving stable increased production. 

• Second, we will effectively manage the balance sheet, now our balance sheet is the strongest that it has 
been in the last 10 years. Our business model, with support from our major shareholder China Minmetals 
Corporation allows us to leverage the best of the international and Chinese mining expertise and to drive 
better financial outcomes. With the improved performance we will continue to strengthen our balance sheet. 

• Third, we are committed to maintaining strong relationships with stakeholders. Our team will continue to work 
with and support the local communities and play our role in driving economic and social progress. We are 
hosting a sustainability briefing tomorrow and the team will share more details about our approach and 
commitment for this important area. 

• Finally, many thanks to our talented team for their hard work and commitment over the last six months. I look 
forward to working alongside them, to grow our safety culture and achieve our operational goals.  

• This concludes the results part of our call. I'm now happy to take your questions and will hand back to the 
moderator, thank you! 
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<QUESTIONS AND ANSWERS> 

Operator: Thank you. If you wish to ask a question please press star-one on your telephone and wait for your 
name to be announced. If you wish to cancel your question please press star-two. If you are on a speakerphone 
please pick up the handset to ask your question. Your first question comes from Jimmy Feng from Citi. Please go 
ahead. 

Jimmy FENG: (Citi, Analyst) Hi, thanks, management for sharing. I have two questions. Firstly, for Kinsevere mine, 
I am happy to see its EBIT turned positive during the first half. What's the outlook for the second half? I noticed 
there were positive other operating expenses in the first half, caused by the increasing stock. How should we 
expect this item in the second half? This number is relatively large compared to the EBIT of Kinsevere. This is my 
first question. 

QIAN Song: Sitting around this table we have our Executive General Manager, Operation, Nan WANG; our 
Executive General Manager of Las Bambas, ZHAO Jing; and our Executive General Manager, Corporate Relations, 
Troy Hey. I will address some of your questions, and maybe Nan could add more on this. 

Regarding Kinsevere outlook, I share the same view with you that we have seen a good result with positive EBITDA 
in the first half. Before I get into the details of your question, I want to provide some context. The past two years 
at Kinsevere have not been ordinary operational years because we ran out of the oxide ore. Due to the COVID 
influence, our KEP - Kinsevere Expansion Project, which would have allowed us to process sulphide ore, hasn't 
been able to come into operation in time. 

Therefore, this year and last year, our operations have been very unusual, relying purely on the third-party ore. 
With the rise in Q1 copper prices, the cost of third-party ore has increased significantly. If we continue to fully 
rely on external resources, we will face very significant cost risks. Therefore, we picked up a satellite mine called 
Sokoroshe II. This year, we accelerated the mining process at Sokoroshe II, which is why you have seen the costs 
go up quickly. 

Nan WANG: Jimmy, just adding on to what Song just mentioned. We accelerated Sokoroshe II, so we are now 
realising the mining costs now, and we've seen the higher-grade ore being processed at the plant to produce 
more copper for Q2 and the remainder of this year. Some of the stockpiles will remain there until the later part of 
their life. Obviously, from C1 costs perspective, we'll realise that cost now, but later on, when we reprocess those 
stockpiles, the C1 costs will be more favourable and beneficial. Thank you. 

Jimmy FENG: (Citi, Analyst) Sure, thanks for the update, that's very clear. Just a quick follow-up on this Kinsevere 
cost. How do you expect the cost in the next year, in 2025, if any? 
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QIAN Song: We haven’t published the guidance for 2025 yet, but the outlook for Kinsevere is positive. Starting in 
Q4, we will be able to process sulphide ore, and next year we will ramp up production. Hopefully, by the end of 
2025, we could achieve 80,000 tonnes of copper per annum. I believe this will contribute significantly to our 
profits. 

Jimmy FENG: (Citi, Analyst): Sure, got it. Thanks and my second question is regarding the financial expenses. 
After the repayment of debt there will be some savings on the financial expenses, what is the financial expenses 
outlook in the second half? Or what's the guidance for the full year of 2024? 

QIAN Song: Normally we would see around $300 million to $400 million of financial cost each year. However, this 
year we saw the total debt level decrease in the first half, primarily due to the Khoemacau acquisition. By the end 
of the first half, our total debt level reached US$6.6 billion, but in July we repaid an 800 million external debt from 
Las Bambas, and hopefully, by the year end, we will repay around $1 billion. This will reduce our debt level 
significantly.  

With the capital raising (the rights issue), we have repaid around US$1 billion external debt. This will help us 
reduce our debt level, lower our gearing ratio, and decrease our financial costs.  

Jimmy FENG: (Citi, Analyst) Sure, got it. Thanks, that's all my questions. I'm looking forward to the incremental 
profitability going forward, thanks. 

Operator: Thank you. Once again, to ask a question please press star-one. Your next question comes from 
Lawrence Lau from BOCI. Please go ahead. 

Lawrence LAU: (BOCI, Analyst) Hi, thanks for taking my questions. I think I have three questions. First of all, for 
the Kinsevere, if I calculated it correctly, the realised price of cobalt in the first half was just around US$14,000 
per tonne. It seems to be significantly lower than the market price, so I just wonder why the price is so low. Is the 
price going to be higher into the second half of the year?  

Also, for this mine, we see a significant build-up of inventory, primarily cobalt. What's your view on this? Do you 
think you can sell all the cobalt you produce this year within the second half? 

Finally, regarding the interest rate, now the market generally expects the US to cut interest rates, later this year. 
But I understand we have some kind of interest rate swap. So, I wonder, if the US does cut the interest rate how 
fast we can fill the impact of the rate cut on our loans? Thank you. 

Nan WANG: I'll address the first couple of questions and then I'll hand over to Song for the last one. In terms of 
the cobalt price, it’s obviously very hard to predict. We are working closely with our marketing team to actually 
further investigate and then monitoring the market closely. Then, obviously higher cobalt price will definitely 
benefit all the mining companies. 

In terms of the cobalt stock, we are working closely with potential buyers and looking for opportunities for the 
trial sales. Obviously we're still at the early stage, and we're trying to introduce our product to the market. So far, 
we're getting good feedback. In the short term, we'll continue working with potential customers to inform them 
about our product specifications, and gather feedback to further improve our product to meet their requirement.  

Over to you, Song, for the third question, thanks. 

QIAN Song: Thank you, Nan and thanks to Lawrence for the good questions.  

Regarding the US rate, yes, our first half we realised the effective interest rate of 5.2% per annum, that's the 
annualised rate. We will benefit from the interest reduction if it happens, so every one-point interest rate reduction 
will help us significantly. 

However, in terms of the interest rate swap, that was also a very good deal that the management team has 
achieved several years ago, but we settled that, I assume, last year. Please, Sherry, could you provide the detail 
of that transaction after the call? But I believe we don’t have interest swap at the moment.  
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For the outlook of the interest rate, to be honest, you are much better in a position to explain this forecast. We 
would be happy to see any real interest reduction in the market. I don't have more view on this. 

Operator: Thank you. Your next question comes from Chris Shiu from Balyasny Asset Management. Please go 
ahead. 

Chris SHIU: (Balyasny Asset Management, Analyst) Thank you very much, management team, I've got two 
questions. The first one regarding Khoemacau. What sort of C1 cost trajectory should we be expecting over the 
next few years to 2029, when the production is expected to be expanded to 130,000 tonnes? That's the first 
question, thank you. 

Nan WANG: Yes, Chris, I just touched on this. In terms of our current C1, obviously we're still trying to ramp up to 
60,000 tonnes by 2026. We are focusing on stabilizing our operations, opening up the mining front, and stabilizing 
the mining grade to access the main part of the ore body. 

In terms of the short-term guidance, it's pretty much in line with our guidance already provided. But going forward 
to 2029, as we increase production from 60,000 tonnes to 130,000 tonnes, you will see a significant improvement 
on C1 cost. But at this stage we are still working hard on the life of mine estimation and then expansion study. 
We'll be able to provide some more detailed range in the near future. Thank you. 

Chris SHIU: (Balyasny Asset Management, Analyst) Got it. What sort of Capex should we be expecting for the 
second stage extension from the 60,000 to 130,000? 

QIAN Song: That will be in range of $700 million to $800 million of Capex in total, but that will be happening in 
three years' time. Starting from now, we are working on the feasibility, and within in one year, we could bring this 
into execution. Hopefully by year 2028, we can deliver that and have the ramp up to 130,000 tonnes per annum. 

Chris SHIU: (Balyasny Asset Management, Analyst) Got it, thank you very much. My second question is regarding 
Izok. Is there any update on that project and maybe the infrastructure around that area? 

CAO Liang: Sorry, I didn't catch your question. 

Chris SHIU: (Balyasny Asset Management, Analyst) For the Izok project, I-Z-O-K, the one in Canada. 

Troy HEY: As you know, we've been working really closely for almost eight years now with the Government of 
Canada, the local First Nations group and a group called West Resources, who have taken up the proponent role 
in the infrastructure project. We haven't changed our view that this is an outstanding project, excellent resource 
and reserves, and just really need that infrastructure to be unlocked to make this a very viable and very attractive 
project. 

The good news I think is that we're seeing very good support, and the project is avdancing into necessary 
feasibility work. We are very confident that work will start up again in earnest. There's a couple of years of work 
to get it to what we call shovel ready stage, which is when you'd be able to invest as a component of the 
infrastructure. 

We still have over $20 million of Canadian Government funding committed to that work. It's advancing well. I 
would expect that next year you would see some really significant work on the infrastructure and that gives us 
greater confidence to start thinking the project again, looking at the feasibility and as we always planned, to 
follow the infrastructure work with feasibility work on that study. So we're confident it's in probably the best place 
it's been for the last couple of years and look forward to keeping you updated. 

Chris SHIU: (Balyasny Asset Management, Analyst) Got it, thank you very much. 

Operator: Thank you. There are no further questions at this time. I'll now hand back to Mr Cao Liang for closing 
remarks. 

CAO Liang: Okay, thank you again and thank you for joining us today. If you have any additional questions please 
reach out to our Investor Relations or Corporate Affairs teams. Thank you for your time, bye for now. 
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Operator: That does conclude our conference for today. Thank you for participating, you may now disconnect. 

 

[END OF TRANSCRIPT] 


